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Office Memorandum

Subject: Guidelines for cases with substantial changes in scope (variation) in

pollution abatement infra work projects.

In 62nd meeting of the Executive Committee (EC) of NMCG, it was decided
that, the variation proposals wherein a substantial change in the scope of work (e.g.
change in location of STP, major changes in alignments etc.) is foreseen, prior approval
of the Executive Committee (EC) shall be obtained before executing the works that are
part of such variation proposal.

2, In consideration of the above following guidelines need to be adhered to for
such variation proposal: -

a. The States, on foreseeing the need for substantial change in scope, need
to submit a conceptual preliminary variation proposal for consideration
for in principle consent of the Executive Committee. The variation
proposal needs to be duly supported with needs justifications,
alternatives considered, and block cost estimates.

b. Accordingly, after obtaining the in principle consent of the Executive
Committee, scope variation works should be initiated/executed

c. After receiving the in principle consent, the States need to submit a
detailed final cost variation proposal within 3 months.

d. The final cost variation proposal needs to undergo 3rd party appraisal.

e. The final cost variation proposal after 3rd party appraisal needs to be
placed before the Executive Committee for approval, within 6 months of
receipt of in principle approval.

3. The above guidelines may be brought to the information of all relevant field
offices of executing agencies and Concessionaires/ Contractors/ Project Engineers.

4. This has the approval of the Director General, NMCG.
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(Brijendra Swaroop)
Executive Director (Projects), NMCG
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The Program Director, Uttarakhand State Mission for Clean Ganga,

. The Project Director, Uttar Pradesh State Mission for Clean Ganga

. The Principal Secretary & Project Director, State Program Management Group -
Bihar

. The Project Director, Jharkhand State Mission for Clean Ganga

. The Program Director, State Program Management Group — West Bengal

. The Principal Secretary, Urban Development Department, Government of Madhya
Pradesh

. The Managing Director, Uttarakhand Pey Jal Nigam
The Managing Director, Uttar Pradesh Jal Nigam, Rural

The Managing Director, Bihar Urban Infrastructure Development Corporation
(BUIDCo)

10. The Project Director — Technical, Jharkhand Urban Infrastructure Development

Corporation (JUIDCo)

11. The CEO, Kolkata Municipal Development Authority
12. The Municipal Commissioner, Kolkata Municipal Corporation
13. The Municipal Commissioner, Indore Municipal Corporation
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PS to DG/ PS to ED (Finance)/ PS to ED (Technical)/ PS to ED (Administration),
NMCG
Director (Technical)/ Senior Specialist (WM), NMCG
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