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Minutes of the 65" meeting of the Executive Committee (EC) of
National Mission for Clean Ganga (NMCG) held on 8" August 2025 at
NMCG Office, New Delhi

The 65" meeting of the Executive Committee (EC) of National Mission for Clean
Ganga (NMCG) was held on 8% August 2025 at 02:30 PM at NMCG office, Delhi through
hybrid mode under the Chairmanship of Director General (DG), NMCG.

Exccutive Director (Admin.), NMCG welcomed the Director General, NMCG,
members of the Executive Committee and other officials present in the meeting. Thereafter,
the agenda items were taken up for discussion. ‘

Agenda Item No. 65.1: Minutes of 64" meeting of the Executive Committee of NMCG
held on 4™ July 2025 for information.

The member-secretary informed the Executive Committee that the minutes of 64" meeting of
the Executive Committee of NMCG held on 4% July 2025 were circulated among all the
committee members on 16™ July 2025. -

. ‘Agenda Item No. 65.2: Action Taken Report on the decisions of the Executive Committee.
taken in the 64™ meeting held on 4% July 2025

The member-secretary informed the Executive Committee that requisite action has been taken
on the decisions taken in the 64 meeting of the EC held on 4 July 2025

Agenda Item No. 65.3: Installation of Chlorination Unit in the 9 (Nine) existing STPs at
Kanaipur (WSP), Kalyani (WSP), Naihati (ASP), Naihati (WSP), Garulia (WSP),
Titagarh (ASP), Titagarh (OP), Panihati (WSP) & Bandipur (WSP) in the State of West
Bengal, under Namami Gange Program

Background of the agenda:

The State of West Bengal has prepared and submitted the DPR for the installation of a
chlorination unit at 9 (Nine) existing STPs at Kanaipur (WSP), Kalyani (WSP), Naihati (ASP),
Naihati (WSP), Garulia (WSP), Titagarh (ASP), Titagarh (OP), Panihati (WSP) & Bandipur
(WSP), West Bengal. These STPs were originally constructed under the Ganga Action Plan
(GAP) Phase I & II. The Kalyani 10 MLD (WSP) STP was rehabilitated in 2018, and the
remaining STPs were rehabilitated by the State in 2022.



The STPs have consistently failed to meet the prescribed Faecal Coliform standards as
per the regulatory norms. This shortfall is primarily due to the absence of a
disinfection/chlorination system at these facilities. Therefore, to ensure compliance with the
required standards, the installation of a disinfection/chlorination system in each STP is being
proposed. The DPR amounting to Rs. 18.93 crores, under the Namami Gange Program, was
placed before the EC as agenda item no. 65.3 for consideration.

1. DPR Prepared by Kolkata Metropolitan Development Authority (KMDA)
2. DPR appraised by Jadavpur University, West Bengal

a) Financial Effect; Central Share as 100% of project cost

b) Design Build Operate Transfer (DBOT) basis

¢) Completion period — 15 Months (including 3 months bidding)

Major Components:

A. Installation of Disinfection facility (chlorination units) in the STPs of:
i.  11.56 MLD STP (ASP), Naihati
ii. 6.5 MLD STP (WSP), Naihati
iii.  4.10 MLD STP (WSP), Garulia
iv.  4.54 MLD STP (ASP), Titagarh
v.  4.54 MLD STP (OP), Titagarh
vi. 12 MLD STP (WSP), Panihati
‘vii. 10 MLD STP (WSP), Kalyani
viii.  14.10 MLD STP (WSP), Bandipur
ix. 22 MLD STP (WSP), Kanaipur

B. Operation & Maintenance of Disinfection facility (chlorination units) for 5 years

Decisions:

After detailed discussions, the Executive Committee (EC) decided to approve the proposal and
accord administrative approval and expenditure sanction (AA&ES) for the ‘Installation of
Chioringtion Unit in the 9 (Nine) existing STPs at Kanaipur (WSP), Kalyani (WSP), Naihati
(ASP), Naihati (WSP), Garulia (WSP), Titagarh (ASP), Titagarh (OP}, Panihati (WSP) &
Bandipur (WSP) in West Bengal State, Under Namami Gange Program’ for an estimated
amount of Rs 18.93 Crores under DBOT mode, subject to the following conditions:

i, It was decided that for the better participation the tender would be published in cluster
and district wise manner. This approach is intended to ensure administrative efficiency

and streamlined execution.
ii. It was also decided that the observations of NMCG and TPA would be complied with by

the State Government and Executing Agency at the time of finalization of the bid document
as well as at the time of execution and during O&M.
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The project has been considered to be funded under the National Ganga Plan (NGP)-
Component Non-EAP Component of Namami Gange Program.

The State Government must ensure the availability of land in its possession before
awarding the works.

The NMCG logo and name are to be inscribed at the strategic locations of the
infrastructure that will be created, if applicable.

The executing Agency shall obtain NMCG approval before making any changes in the
sanctioned scope. Executing agency/SPMG must complete the work within a stipulated
time. -

EC also directed the Executing agency/SPMG that the tender works must be awarded
within three months from the date of issue of AA&ES.

Any cost escalation over and above the sanctioned cost attributable to the State
Government, including due to delay in handover the sites, change in scope post approval
etc., will be borne by the State Government concerned.

Agenda Item No. 65.4: Construction of 4.5 MLD STP along with other allied works at

Sector-A, Vasant Kunj to feed treated water to Shamsi Talab at Mehrauli, Delhi

Background note and Project components:

_*  DPR Prepared by Delhi Jal Board (DJB)_.

¢ DPR Appraised by: National Institute of Technology (N IT) Delhl
i.  Complete 1&D arrangement for the proposed 1 MGD (4.54 MLD) STP and
existing SPS at Sector-A, Vasant Kunj;
ii.  Construction of 1 MGD decentralized STP at Sector-A, Vasant Kunj (within
750 s8q. mts); :
iit.  Provisioning of decentralized STP as per the request of the DJB was
incorporated,;
iv. 800 m (250 mm dia) treated water pipeline from 1 MGD STP to Shamsi
Talab, Mehrauli;
v.  Arrangements for the supply of treated wastewater to the nearby Declhi
Development Authority (DDA) and Forest department plantations;
vl 15 years’ operation and maintenance (O&M).
e Project Cost: T 35.83 crores including O&M for 15 years and GST
e Tinancial Effect: 100% Capex to be funded under Central Sector (Clean Ganga
Fund) and 100% Opex to be funded under the State Sector/ Delhi Jal Board;
¢ Time: 15 Months including 3 months’ trial run (excluding bidding time required, i.e.,
3 months);
¢ Bidding Process: DBOT Mode.



Decisions:

After detailed discussions, the Executive Committee (EC) decided to approve the proposal for
according Administrative Approval and Fxpenditure Sanction (AA&ES) for the project on
“Construction of 4.5 MLD STP along with other allied works at Sector-A, Vasant Kunj to feed
treated water to Shamsi Talab at Mehrauli, Delhi” with 15 years O&M at an estimated cost of
735.83 Crore including GST, subject to the following conditions:

i The bidding would be completed within three months from the date of issue of AA&ES
and the total time for completion of the project from the LoA issuance date will be 15
months (including 3 months’ period for trial operations);

ii. The bids are to be invited on a technology-neutral basis subject to the condition that
STP has to be built in 750 sq. mts of land. Adequate land loading shall be part of
evaluation process to encourage the bidders to provide STPs solutions in limited land.
The options of land-saving technology for STP constructions need to be explored for
large/ metro towns where the land prices are significantly higher;

iii. The cost towards Capex amounting to Rs. 15.66 crore shall be borne by the NMCG,
under Clean Ganga Fund and the O&M cost amounting to Rs. 20.17 crove shall be
borne by the State Government/ Delhi Jal Board. As per previous decisions of EC, the
costs of power connection would be borne by the State Government.

iv. Any, cost escalation due to a change of the land, change in location, additional scope

_post-EC approval and any other factors attributable to State Government shall be the

responsibility of the State Government.

v. It was also decided that the observations of NMCG and TPA would be complied with
by the Staie Government and Executing Agency at the time of finalization of the bid
document as well as at the time of execution and during O&M.

vi. The project has been considered to be funded under Central Sector (Clean Ganga
Fund). The award of the contract will be done after approval by the Board of Trustees
of the Clean Ganga Fund.

Agenda Item No. 65.5: Strengthening the River Cities Alliance for Achieving Healthy
Rivers (Revised Secretariat Composition)

e Implementing Agency: National Institute of Urban Affairs (NIUA)
o Estimated Cost: Cost of Additional Scope: 1,94.40,000 (Indian Rupees One Crore Ninety-
Four Lakhs Forty Thousand Only)

Original Cost: Total INR 37,61,00,000 (Indian Rupees Thirty-Seven Crore Sixty-one Lakhs
Only)

Total Revised Cost: INR 39,55,40,000 (Indian Rupees Thirty-Nine Crore Fifty-Five Lakhs
Forty Thousand Only) '
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The project was sanctioned under Namami Gange Programme, for a period of five years, based
on appraisal and sanction of the 58th EC meeting held on 13/11/2024. As part of the initiative,
a dedicated Programme Secretariat was envisaged comprising 10 staff members, including a
Programme Director, mid-senior staff, associates, and technical support roles.

Subsequently, based on capacity needs assessment across River Cities Alliance (RCA) member
cities, a revised Secretariat structure has been proposed to better align with the needs identified

by RCA cities.

The revision emphasizes onboarding specialists with technical expertise to offer robust city-
level support, particularly in areas requiring in-depth domain knowledge. Additionally, the
revised team will strengthen RCA’s communication strategy, aiming to enhance visibility,
foster wider engagement, and scale up the initiative’s overall impact.

Decision: After detailed discussions, the 65th EC approved the following:

a) Revised manpower composition as below:

SL. | Revised Composition Year-1 Year-2 Year-3 Year-4 Year-5
No (INR) (INR) (INR) (INR) (INR)
1 RCA National Manager
@INR 2.75
Lakhs/month
2 National Programme
- | Coordinator
@ INR 1.5
Lakhs/month
3 Senior Water Resources
Specialist
@ INR 1.5 Lakh/month
4 Senior Environmental
Specialist
@ INR 1.5 Lakh/month
5 Senior Urban

Development Specialist | 1,87,80,000 | 1,87,80,000 | 1,87,80,000 | 1,87,80,000 | 1,87,80,000
@ INR 1.5 Lakh/month :

6 Communication
Specialist
@ INR 1.5 Lakh/month

7 Senior/Junior '
Programme Associates
16
@ INR 1 Lakh/month
(max)

8 Admin and Accounts
Assistant
@ INR 70,000 /month

9 Data Analyst
@ INR 70,000 /month




b) The Cost of Additional Scope: INR1,94,40,000 (Indian Rupees One Crore Ninety-Four

Lakhs Forty Thousand Only)
¢) Revised Project Cost: INR 39,55,40,000 (Indian Rupees Thirty-Nine Crore Fifty-Five .

Lakhs Forty Thousand Only)

Agenda Item No. 65.6: Variation proposal for “I&D and 16 MLD Jhunsi STP Facility”
under Prayagraj HAM Project

Background of the agenda:

i. A variation proposal for Jhunsi facility that is a part of Prayagraj HAM project
ii. Implementation Mode — Hybrid Annuity based PPP mode
ili.  Executing Agency — UP Jal Nigam (Rural)
iv.  Concessionaire — M/s. Prayagraj Water Pvt. Ltd.
v.  AA&ES Cost-Issued on 19.05.2017- 2767.597 Crore (pre-GST regime);
vi.  AA&ES Capex Cost (Total) for package I - ¥273.53 Crore
vii.  AA&ES Capex cost for Jhunsi Sub-project - T77.11 Crore, Ex. GST
vili.  Concession Agreement — 11.01.2019
ix. Awarded Capex cost (Package I) - 3204.53 Crore, ex. GST
x.  Awarded Capex Cost for Jhunsi Sub-project - ¥54.87 Crore, ex. GST
__xi. _Project Status — Completed and COD issued on 01.082024 =
xii.  Proposal — Amendment in change of scope in the Jhunsi sub-project leading to
additional cost of ¥20,50,36,813/- plus applicable GST
xiii.  Change of Scope includes - The changes in the STP and SPS sites locations have
resulted in an impact in the form of
a. Change in alignment of the I&D network, rising main, and treated effluent
pipeline leading to
i. Increase in the rising main length from 575 m to 3,831 m;
ii. Avoidance of gravity main sewer laying of 3,198 m;
iii. Trenchless laying of rising main (44 m) under the constructed ghat etc.
iv. Reduction in the length of treated effluent pipeline from 2 km to 171 m
b. Earth filling at new STP site to raise the NGL by nearly 3 m [The average natural
ground level (NGL) and finished ground level (FGL) at new site are 83.93 m
and 87m respectively, whereas the NGL and FGL for the old site were both 87
m]; _
c. Structural changes in the raft and buildings to address the groundwater buoyant
forces and changes in NGL levels of the STP site;
d Additional requirement of boundary wall & retaining wall at the new STP site,
as the old site already had the boundary wall. _
xiv. Vetting of Scope variation, design, drawings— undertaken by Motilal Nehru National
Institute of Technology, Prayagraj




Discussions:

During the discussions, clarifications were sought from the State officials about status
of the execution of the scope of variation works and likely date of completion of variation
works. The state representative clarified that the works of earth filling and construction of
retaining wall are yet to be taken up while remaining variation works pertaining to laying of
sewer lines on revised alighment, additional structural works have been completed. The State
representative indicated that the remaining variation works would be taken up after monsoon
i.e. from mid October 2025 and will be completed by May 2026.

DG, NMCG instructed that all proposals involving substantial variation in scope of
works to the notice of Executive Committee be brought will in time as per the issued
instructions dated 30™ June 2025

Decisions:

After detailed discussions, the Executive Committee decided to approve the
following:

a. Amendment in the Scope of Work;
b. Capex cost variation of ¥7.12 crore plus applicable GST for the executed critical scope
variation items required for project commissioning like rising main, gravity sewer,

__ trenchless work, structural deviations in the process buildings payable to the

Concessionaire;

c. Capex cost variation of Z13.31 crore plus applicable GST for the earth filling and
boundary/retaining wall (vet to be executed by the Concessionaire) payable to the
Concessionaire;

d. Design/drawing vetting fec of ¥ 0.077 crore plus GST towards fee for the third-party
design drawing vetting payable to Motilal Nehru National Institute of Technology
(MNNIT) Prayagraj;

e. Approval on ‘Lumpsum’ mode of payment for the cost that will be incurred on
account of the scope variation;

f. The pending scope variation items would be completed by May 2026;

Agenda Item No. 65.7: Revised AA&ES for Project “Installation of new penstock gates
and refurbishment of existing gates along the bank (Eastern & Western) of Beliaghata
Circular Canal, Kolkata, West Bengal State, under Namami Gange Program

Background of the agenda:

¢ The project for Installation of New Penstock Gates and Refurbishment of Existing
Gates along the Bank (Eastern & Western) of Beliaghata Circular Canal, Kolkata, in
West Bengal has been sanctioned in 56th EC meeting dated 13.08.2024 and AA&ES

amounting to Rs. 7.11 crores were issued on 28.11.2024.
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e KMC invited the tender in Pecember 2024 and after the completion of the tender
process the L1 bidder was identified. Based on the financial evaluation, the L-1
(Lowest) Bidder, quoting a total amount of Rs. 7.36 crores (inclusive of GST @ 18%
and Labor Welfare Cess @ 1%).

e However, the total project cost stands at Rs. 7.56 crore (including work outside the
tender for Rs 0.20 crores), which was 6.18% above the AA&ES cost of Rs. 7.11 crores
(inclusive of GST, Cess, and work outside the tender).

- o  The NMCG examined the financial bid evaluation report (FBER) and granted the NOC
to award the work to L1 bidder. Accordingly, the work has been awarded to the L1
bidder on 05.05.2025 and presently the work is in progress.

e  Now, WB-SPMG/KMC has requested to revise the AA&ES from Rs. 7.11 crores to Rs.
7.56 crores (including work outside the tender for Rs 0.20 Crores). The revised cost of
the project will increase by Rs. 0.45 crores.

Decisions:

After detailed discussions, the Executive Committee (EC) decided to approve the revised
project cost for ‘Installation of new penstock gates and refurbishment of existing gates along
the bank (Eastern & Western) of Beliaghata Circular Canal, Kolkata, West Bengal’ amounting
to Rs 7.56 croves. The revised cost has increased by Rs. 0.45 crores from the original sanciion.

Agenda Item No. 65.8: Development of a web-GIS platform for visualisation of
historical-scale changes along the Ganga River using Corona images (Ganga of the Past)
submitted by IIT Kanpur

Project Proposal on “Development of a Web-GIS Platform for Visualisation of Historical-
Scale Changes along the Ganga River using Corona Images (“Ganga of the Past”)” was
presented by the Principal Investigator (PI). A Web-GIS portal will be developed to
demonstrate geomorphic and land-use changes, along with associated statistics, using
interactive and user-friendly tools. The platform will cover nine selected river windows:
Haridwar, Bijnor, Narora, Kanpur, Allahabad, Varanasi, Patna, Bhagalpur, and Farakka.

During the discussions, it was clarified by ED(F) that the fund flow would be as per the TSA
system.

The Executive Committee (EC) decided to approve the project proposal at a total cost of
%38,29,100/-, including institute overheads at 10% as per NMCG norms.
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Agenda Item No. 65.9: Proposal for scope variation and additional cost for "Saharanpur
Sewerage Scheme (Interception & Diversion and Sewage Treatment Plant works) along
with 15 years O&M at Saharanpur district in Uttar-Pradesh State, under ‘Namami
Gange’ Programme

Background of the Agenda:

The project of I&D and STP works (HAM) at Saharanpur was approved in the
42nd EC Meeting, dated 19 May 2022, for Rs 577.23 Crore, with 100% central funding under
the Namami Gange Programme. The AA&ES was issued on 16.06.2022. The project has been
awarded to M/s. Enviro Infra Engineers Pvt. Ltd-Bhugan Infracon Pvt. Ltd.-Micro
Transmission System JV for Rs. 343.87 Crore (excluding Centage & other statutory charges)
and letter of award (LOA) was issued on 26.07.2024. The Concession Agreement (CA) of the
project was signed on 27.09.2024. '

However, during the topographic survey conducted by the Concessioner, it was
found that there is a significant difference (i.e., -2.78 m) between the Natural Ground Level
(NGL) indicated in the tender documents and the actual NGL measured on site. The error is on
account of the record of a defective document based on wrong data prepared by the State and
thus attributable to the State Executing Agency (UPJN-Rural).

- The-above variation-in-the NGL/HFL has resulted in the need for additional scope to- -

prevent the infrastructure from floods and uplift soil moisture pressure during the flooding
cvents. Based on the initial examination by the UPJN-R, the following major outcomes are
considered involving additional scope: pile foundation for the entire structure, retaining wall,
treated effluent pump house, etc.

UPJN-R has submitted the following 8 workable options with the block cost estimate
for the different alternative proposals.

Indicative
;l;_ Description of option (l(:;sitn Remarks
crore)
The STP is placed at actual NGL In this proposal, no Pressure relief
with RCC retaining wall up to valve (PRV) has been considered to
1 HFL and terminal effluent pump 81.39 counter the uplift pressure exerted
house(TEPH) required for due to HFL. Also, no consideration
Monsoon scason of increased number of drains and

their discharge has been made.

The STP is placed at actual NGL 93 63 In this proposal, no Pressure relief
with an earthen bund up to HFL ' ‘valve (PRV) has been considered to




and terminal effluent pump counter the uplift pressure exerted
house(TEPH) required for due to HFL. Also, no consideration
monsoon season of increased number of drains and
their discharge has been made.

The STP is placed at HFL with
3 foundation at NGL with earth 83.42

TEPH for monsoon season + water retaining structures.

Single 1&D tapping near STP site
H upgradation of existing 38 MLD
STP.

The STP is placed at actual NGL PRV has been considered in water
+ RCC retaining wall up to HFL + . [retaining structures. - :
g TEPH for monsoon f;eason + 107.50
additional 40  tapings +| .
upgradation of existing 38 MLD

STP.

37.50

In consideration of 62™ EC decision conveyed vide OM no. Pr-23025/27/2025-TECH1
NMCG dated 30® June 2025 while foreseeing “the need for substantial change in scope, need
to submit a conceptual preliminary variation proposal for conmsideration for in principle
consent to NMCG” ( the proposal was placed for consideration and in principle approval of
the Executive Committee on the additional scope of work as per provided options, the
responsibility to be fixed for the erroneous submission of data without field verification by the
State Government, and who will share the burden of additional cost from the erroneous data.}

10

filling up to HFL

The STP is placed at actual NGL [n this proposal, PRV has been
4 + RCC retaining wall up to HFL -+ 25.00 |considered in water refaining

TEPH for monsoon season structures.

The STP (170 MLD) is placed at Discharge of additional 40 drains has

actual NGL + RCC retaining wall been included in the capacity of STP.
5 up to HFL + TEPH for monsoon 25.00  |Original proposal of 61 1&D has been

season + Single 1&D tapping near deleted. PRV has been considered in

STP site. water retaining structures.

The STP (170 MLD) is placed at Discharge of additional 40 drains has
6 actual NGL + RCC retaining wall 95.00 been included in the capacity of STP.

up to HFL + TEPH for monsoon ' PRV has been considered in water

scason + additional 40 tapings. retaining structures.

The STP is placed at actual NGL Original proposal of 61 1&D has been

+ RCC retaining wallupto HFL + | |deleted. PRV has been considered in | =

Ny



Discussions:

SMCG-UP/UPIN-R presented the variation proposal arising due to significant
difference (i.e. -2.78 m) between the NGL indicated in the tender documents and the actual
NGL measured on site having significant impact on the scope and cost of the project. All 08
suggested options were discussed in in detail during the discussions.

Decisions:
After detailed discussions, the Executive Committee (EC) decided to seek the following points:

1. UPJN-R would conduct drone survey of the entire river siretch within the city limits
within one month and list out all the drains discharging in the river Dhamola and

Paondhoi.
2. UPJN-R would provide indicative costs/savings of following activities.

i.  The STP is placed at actual NGL with PRV + RCC retaining wall up to HFL +
TEPH for monsoon season. (4s in option 4)
ii.  Single I&D tapping by deleting 61 1&D. (4s in option 5 & 7)
iit.  Cost of tapping of 40 drains. (As in option 6 & §)
iv.  Upgradation of existing 38 MLD STP. (As in option 7 & §)
. Costof STP enhancement to 170 MLD. (As inoption 5 & 6)
vi.  Cost of tapping 8 drains (> 1 MLD)

SL.No. Drain Name Actual Flow
1. Sabji Mandi pul left side _ 1.4
2. | Near Devendra Park 1.7
3. Near Link road pul — 1 1.2
4. Numaish Camp auto rikshaw stand — 1 : 2.0
5. Radha Vihar - 2 4.1
6. | Kapil Vihar — 4 ' 1.1
7. | Dhamola Nadi ka pul sapna takies -2 Major 1.9
8. | Below Railway line nalla 4.0

3. The State would submift the aforesaid information to NMCG within 15 days for placing
before the EC for consideration.

The meeting ended with vote of thanks to the Chair.
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