Minutes of the 16"Joint meeting of the Audit Review Committee (ARC) and the
Budget Review Committee (BRC) of National Mission for Clean Ganga (NMCG)
held on 19" May, 2022 at NMCG Office, New Delhi

The 16" Joint Meeting of the Audit Review Committee (ARC) and the Budget
Review Committee (BRC) of the National Mission for Clean Ganga (NMCG) was held in
NMCG office, New Delhi on 19" May, 2022. The meeting was chaired by the Director
General (DG), NMCG. JS&FA, Ministry of Jal Shakti, DDG (NMCG), ED (Admin),
NMCG and ED (Finance), NMCG attended the meeting. Representatives of 5 SPMGs
also attended through Video Conferencing.

2. ED (Finance) made a detailed presentation (attached for ready reference).
Providing a brief background, he stated that Financial Management Manual for NGRBA
framework mandates constitution of ARC and BRC, both at the level of NMCG and each
SPMG. At the SPMG level, the BRC consists of Heads of Engineering, Finance,
Procurement and Monitoring Wings whereas the ARC is headed by Project Director with
representation from participating Executing Agencies, Urban Local Bodies (ULBs) and
State Finance Department. While initially these meetings were not held regularly, since
the performance audit of NMCG in 2017 highlighted the importance of regular ARC/
BRC meetings, NMCG has been holding joint ARC/BRC meetings on regular basis. 15
joint meetings of ARC & BRC have been held so far, last of which was on 15"
December, 2021.

I Summing up the accounts of NMCG as on 31% March, 2022, ED (Finance)
pointed out that the last FY was a year in transition. Grants were received both in the
form of conventional budget line as also through the assignment limit under the treasury
single account system. At the close of FY 2021-22, NMCG had a cash balance of
Rs.197.54 crore in the four Union Bank Accounts. Further, Rs.725.73 crore are
available in the project specific escrow accounts to meet contractual obligations of next
two milestone payments. The expenditure during FY 2022-23 was Rs.1630.53 crore,
including Rs.328.50 crore paid to HAM concessionaires out of escrow accounts. Of the
Rs.1450 crore received through assignment limit, Rs. 1442.70 crore was utilized, and
Rs.7.30 crore had lapsed.

4. An overview of accounts of SPMGs was also presented. It was noted that 5
SPMGs at the end of FY 2021-22 had a total unspent balance of about Rs. 900 crore. In
particular, Uttar Pradesh and Bihar are left with huge unspent balance of Rs.343.78
crore and Rs.437.57 crore respectively. DG, NMCG observed that unspent balance
with SPMGs poses a further challenge; and in effect, NMCG may have to spend
Rs.3700 crore during the current FY. JS&FA, M/o Jal Shakti stated that while releasing
funds to SPMGs, unspent balance available with them must be taken into account. ED
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(Finance), NMCG stated that part of the unspent balance is because of the interests
accumulated on past grants-in-aid received from NMCG, which the SPMGs need to
return without any further delay. Healso mentioned that under the treasury single
account system, mere allocation of assignment limit to SPMGs does not count as
expenditure, only actual payment to vendors does; which is an additional challenge in
meeting the expenditure target. Further he pointed out that even if entire budget
allocation for the current FY is utilized, NMCG will have to spend about 18,000 crore
over the next 3 years to fully utilize the approved outlay of Rs.22,500 crore for
NamamiGangeProgramme-II, implying an expenditure of Rs.6,000 crore per year. This
is a challenge of unprecedented proportion.

5 It was noted that Uttar Pradesh and Bihar SPMGs have not held any meeting of
the Audit and Budget Review Committees during the last 3 years. Uttrakhand and
Jharkhand held their last meeting in July, 2021 and the last meeting by West Bengal
SPMG was in December, 2021. All SPMGs were requested to hold ARC and BRC
meetings regularly and undertake review of expenditure and compliance with audit
observation in effective manner. On internal audit it was observed that all SPMGs
except Uttar Pradesh have completed internal audit up to second quarter of FY 2021-22
and audit for the two remaining quarter is also underway. UP-SPMG has appointed
their internal auditor only recently,and audit for all four quarters of FY 2021-22 are now
underway. For NMCG, internal audit up to third quarter of FY 2021-22 has been
completed and final reports are expected shortly. Preparation of Annual Accounts for
FY 2021-22 is underway in all SPMGs. Uttar Pradesh, Bihar and West Bengal have
also appointed statutory auditors. Appointment of statutory auditor for NMCG is under
process.

6. ED (Finance) also summed up important Audit observations. He requested all
SPMGs to return interest earned on Grant in Aid received from NMCG to Consolidated
Fund of India (CFl) immediately. He also mentioned that NMCG itself is in the process
of remitting interest of Rs.179.13 crore to CFI. All SPMGs were also requested to send
utilization certificates in time.

7. Phase | of the World Bank assisted project ended on 31.12.2021. Following the
grace period of 4-months allowed for account reconciliation, claim of expenditure
incurred prior to project closing date etc., accounts were finalized on 30.04.2022 with
about 98% of the loan amount disbursed. ED (Finance) informed that disbursement
would have been even higher, but for somelast minute disallowance during
reconciliation of IUFRs. It was informed that the process of submission of IUFRs are
being streamlined and henceforth, consolidated IUFRs will be shared with SPMGs
before submission to World Bank to avoid the possibility of duplication or calculation
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errors. All SPMGs were requested to submit IUFRs in time. Besides, a training is being
organized in the first week of June, 2022 for preparation of IUFRs. ED (Finance) also
stated that since expenditure reported up to April, 2022 has been considered while
finalizing accounts for World Bank assisted projects, certification Audit for FY 2021-22
also needs to be undertaken up to the month of April, 2022.

8. Finally, ED (Finance) presented a quick overview of the Clean Ganga Fund. He
stated that a contribution of 138.86 crores was received during the last FY 2021-22, of
which Rs.33.92 crore was received during the last quarter. During April 2022, a
contribution of Rs.6 crore has been received. Total contributions in CGF as on
30.4.2022 is Rs.607.47 crore, out of which projects worth Rs.292.53 crore have been
sanctioned. Expenditure so far is Rs.162.73 crore; Rs. 25.87 crore was expended
during FY 2021-22. In recent months Project activities are picking up. In the meeting of
the Executive Committee held on19"May, 2022, six new projects with total project cost
of about Rs.60 crore have been recommended, which will now be put up to the Board of
Trustees of CGF for approval through circulation.

9. The following points, inter alia, require immediate action:

(i All SPMGs to return interest earned on grants received from Gol to NMCG
immediately for remitting the same to CFI.

(i) Expenditure progress to be reviewed regularly by SPMGs. Quarterly requirement
of funds to be sent well in time.

(i) All SPMGs to hold meetings of their own ARCs/ BRCs regularly, preferably on
quarterly basis.

(iv)  Internal Audit to be conducted regularly, and their observations reviewed in the
ARC meeting.

(v) All SPMGs to finalize Annual Accounts for FY 2021-22 by June, 2022; and get
them audited by C&AG within the stipulated time.

(vi)  Certification Audit for Phase | World Bank assisted projects to be done up to
April, 2022.

The meeting concluded with vote of thanks to all participants.
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